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Chairs Report

Chair’s End-of-Year Summary — PTFA AGM

As we come to the end of another school year, I'm delighted to reflect on what has been a hugely successful
year for the PTFA. Thanks to the incredible support from parents, carers, staff, and the wider community, we've
achieved fantastic results in our fundraising efforts. These funds have gone directly towards enriching the
school experience for our children, and we should all be proud of what we’ve accomplished together.

However, alongside these successes, it's important to acknowledge the challenges we’ve faced—particularly
around volunteer capacity. Many of our events and initiatives rely heavily on a small group of dedicated
individuals, and this can make planning and delivery more difficult than it needs to be. To ensure the
sustainability of the PTFA and to make things easier for everyone involved, we’d love to see more people join
us in the coming year.

After careful consideration, | have decided that the time is right for me to step back as Chair of the PTFA. |
have really enjoyed my time in the role and feel incredibly grateful for the opportunity to have worked alongside
such a committed and supportive committee. With increasing demands at work, more travel, and a need to
focus on looking after myself, | feel now s the right moment to make space for some fresh energy and new
ideas. | would like to thank everyone for their support, particularly while | have taken a step back over the past
few months. | wish you every success for the future.

Sarah Dryden

Outgoing Chair 2025/2026




