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Withycombe Raleigh C of E Primary School


	 Full Governing Board Meeting (FGB) –   Minutes

	Date/Time
	Tuesday
6th December 7pm
	Location
	Community Room 

	Attendees
	
	Attendees
	
	Attendees
	
	Attendees
	

	Sue Humphries

(SH)
	Chair 
	Father Robert Sellers (FrRS)
	
	Jo Mcloed (JMc) 
	
	
	

	Nick Pearce

(NP)
	 
	Allie Longhorn (AL) 
	
	Mike Smith (MS) 

	
	
	

	Clare Hollingsworth

(CH)
	Assoc. Member
	Anna Sands (AS)
	
	Emma Rogers (ER)
	
	
	

	Jane Speake (JS)
	
	Anna Slade (ASL)
	
	Antonia Burrows (AB) 
	
	
	

	Emma Jones

(EJ)
	Head Teacher
	Janine Meecham 

(JM)
	Clerk
	
	
	
	


	Apologies
	Audrey Williams 
	John Maxwell Batten 

	
	
	


	
	Agenda


	
	

	16
	Apologies
	25
	Safeguarding

	17
	Declarations of interest
	26
	Car Park Provision

	18
	Approve minutes
	27
	Skills Matrix

	19
	Matters arising
	28
	Policies

	20
	Correspondence 
	29
	Christians Distinctiveness and SIAMS 

	21
	Headteacher report
	30
	Chairman’s business 

	22
	School Development Plan
	31
	Date and time of next meeting 

	23
	Governors Role
	
	

	24
	Committee Minutes
	
	


	Ref
	Item
	Action /

Decision
	By whom

	16.22.23
	Apologies: 
Apologies were received as above and sanctioned.  
	Action
	JM

	17.22.23
	Declarations of Interest: 
None declared for the meeting.  

	Action

	All



	18.22.23
	Minutes:

The minutes from the FGB meeting on 20th September 2022 were agreed as an accurate record.
	Decision
	All

	19.22.23
	Matters Arising:
EJ – reported back to the governors the findings from the uniform consultation 

71% of parent wanted to change to polo shirts all year round and 22% wanted no change. We are looking to change to polo shirts all year round in September 2023.  There was a discussion around whether in year 6 they wear the shirt and tie in preparation for secondary school. The Governors agreed that Y6 would be shirt and tie winter uniform. It was also agreed that school jumpers with no logo will be acceptable from September 2023.   

1  Vacant Subject Lead and area lead Governor Roles to be confirmed at next FGB meeting: There was a discussion around vacant subject leads, they will be finalised at the next meeting. 

3. Diagram of Complaint procedure to be uploaded to school website – this has now been uploaded 
4. Add to newsletter a reminder to parents that The PTFA have uniform sales – it was included in the news letter that PTFA have uniform sales. 
5. JMB CH and EJ to arrange a meeting to discuss the appropriate action when arranging a monitoring session – JMB and CH met to discuss interventions 
6. All governors to book in visits with subject leads for October/November: – various Governors have been in to visit the school this term. 

7. Skills Audit to be added to matrix ready for next FGB meeting: the skills audit results have been collated and JS will update Governors at the next meeting. 
8. SH to look over Statutory policies to make sure we are covered – SH has looked over the policies JM and SH are going to continue to ensure we are up to date with all statutory policies.  
9. Send letters out to parents for the parent governor election: SH – we have now appointed two new parent govs Richard Moore and Phillip Wilson. 

	Action
	All 

	20.22.23
	Correspondence: 

NP – explained that he wrote to local MP, Simon Jupp to voice his concerns over the current budget for the school. And had invited him to visit the school to discuss the Autumn statement in more detail. Simon Jupp will be visiting on the 27th January 2023. 
	
	

	08.22.23
	Headteacher report 
Headteacher’s Report November 2022 (on Drive, copy attached) was received

and noted. It was discussed that pupil numbers in YR1 are due to a low birth rate in East Devon.
The governors were informed of everything the school has been up to in the autumn term – visits to the Church for our Harvest services, Blythwood Shoebox appeal-we had almost 93 boxes donated which will be going to families in Ukraine, EYFS and KS1 Nativity Performances. Father Robert came to our Christingle Service. We have had two visits from our Devon School Improvement Partner

	
	

	09.22.23
	School Development Plan: 

The School Development plan was discussed it was noted that it would be good for the governors to have a diagram of all the strategic leads and teams they work with in order to know who is responsible for different areas.  
Governors reported on their recent visits to school – 

SH – came in to watch a phonics class. 

CH  mentioned that JMB came in for an intervention visit and uploaded his report in the SEND folder on the drive.

AB – had a meeting with Geography and history. 

FrRS had a meeting with PE – he noted how much work the teachers have done with the lesson plans to ensure the PE lessons are inclusive for all children. 

NP – studied the finance report with Nicola prior to the resources meeting. 

ASL – EYFS visit – looked at phonics, maths and discussed Ofsted from last visit. uploaded the full report on the drive. 

AS – Came in to see the ethos council, it was their first session and it was a lovely session. 

AS -  had also sent out the staff survey and will report on staff wellbeing at next FGB.
	Action

Action
	EJ

AS

	
	Governors Role: SH discussed the role of a governors and what Ofsted’s expectations of a governors are. She pointed the Governors to the Devon Education Services website where they have Q cards with prompts for Governors. SH reiterated that governors need to ensure they know what impact the governors have and need to make sure they are able to provide evidence of their impact to Ofsted. It was agreed that governors should come in and talk with children in different year groups to ensure the children are more comfortable talking with different adults. 
	
	

	
	Committee minutes 

Resources – AS reported that the school is looking at different contracts with food suppliers as the cost of food is increasing. NP looked into the quotes from telephone suppliers and it was agreed that Cobalt will be the new supplier from January 23. Finance report showed that lots of costs have gone up in various different cost centres. Nicola is producing the draft 5 year budget for December for DCC. 

Teaching and Learning – SH reported that there were discussions around the school development plan and interventions. Discussed Withycombe phonics scheme. All governors have completed their safeguarding training. Emma confirmed that the collective worship is now whole school. Asked the governors to try and come into collective worship at 2:40pm on Mondays and Fridays. 


	
	

	09.22.23

	Safeguarding:
MS reported on Safeguarding 
Keeping safeguarding a focus on the newsletter we have included: contacts and reporting concerns, online safety, firework safety, anti-bullying week, equality online, wellbeing survey. I will share the children’s results at T and L meeting. 

There has been staff training on ‘Prevent / Radicalisation’ and ‘Sexualised Behaviours’ (including consent). Focus on behaviour - expectations

We plan to reform lunch / play into ‘activity zones’ but struggled with absence for lunch supervision. The S175 Audit is in progress.
 MS also discussed the CPOMs report with the governors and explained that there was a slight spike in Safeguarding issues at the end of the summer term 22 and that this could be due to the children doing a full year in school for the first time in two years. MS advised he will do some further unpicking of ‘Behaviour’ and ‘Safeguarding’ to show sub-categories. 

	Action

	MS


	
	Car Park Provision 
EJ mentioned to the governors that there has been some complaints regarding the staff carpark. There are only 30 spaces with 100 staff trying to park. There are three options available: 
1. End the lease and close the car park

2. Pass it onto a management company who can install pay & display (the lease may or may not remain with school, would require more investigation)

3. Allocated parking for a fee of £10 per month (with priority to those living outside Exmouth) manged by school

A question was raised regarding the subletting of a space and whether there is anything written in their contract that stops them from subletting. AB – advised she will look into it. There is concern that it will be impractical for staff to walk in as they may have lots of books that would be difficult to carry in. 

The governors agreed to address the car park at the next FGB meeting.  


	Action

Action
	AB

All

	11.22.23
	Skills Matrix:
Skills audit was completed by governors who had not yet filled it out. JM to collate the final audits and send to JS. JS to report at next FGB meeting.  
	Action
Action
	JM
JS

	12.22.23
	Policies: 
The following policies were ratified by all governors and will be uploaded onto the website. 
Uniform Policy, Whistleblowing Policy, Whole school food policy, Positive handling Policy, Managing unreasonable behaviour – JM to arrange

Pupil premium strategy will be published by the end of December – EJ to arrange. 

	Decision

Action 
Action
	All

JM

EJ

	13.22.23
	Christian Distinctiveness:
SH – came to KS1 collective worship. FrRS is now coming into collective worship on Fridays. FRS – the children’s engagement with the songs has been lovely.  Governors were invited to come along to collective worship on Mondays and Fridays. 


	
	

	14.22.23
	Chairman’s Business:
None
	
	 

	15.22.23
	Meeting finished at 8:30pm 

Next FGB meeting – 31st January 2023 at 7pm 
	
	


Summary of Action Points

	1.
	Vacant Subject Lead Governor Roles to be confirmed at next FGB meeting
	All

	2.
	Area Lead Governor Roles to be confirmed at next FGB


	All

	3.
	Final Skills Audit to be added to matrix ready for next FGB meeting
	JS/JM 

	4.
	To create a diagram of all the strategic leads and teams they work with for SDP
	EJ

	5.
	To report on staff wellbeing at next FGB.
	AS

	6.
	Look into our carpark contract to find out if they can sublet the spaces
	AB

	7.
	To make a decision on the carpark at the next FGB 
	All

	8.
	Ensure all the ratified polices are uploaded onto the school website 
	JM

	9.
	Pupil premium strategy will be published by the end of December
	EJ 

	10.
	
	

	11.
	
	

	12.
	
	

	13.
	
	

	14.
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Signature of Chair
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