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Withycombe Raleigh C of E Primary School


	 Full Governing Board Meeting (FGB) –   Minutes

	Date/Time
	Tuesday
20th Sept 7pm
	Location
	Community Room 

	Attendees
	
	Attendees
	
	Attendees
	
	Attendees
	

	Sue Humphries

(SH)
	Chair 
	Father Robert Sellers (FrRS)
	
	
	
	
	

	Nick Pearce

(NP)
	 
	John Maxwell-Batten (JMB)
	
	
	
	
	

	Clare Hollingsworth

(CH)
	Assoc. Member
	Anna Sands (AS)
	
	
	
	
	

	Jane Speake (JS)
	
	Anna Slade (ASL)
	
	
	
	
	

	Emma Jones

(EJ)
	Head Teacher
	Janine Meecham 

(JM)
	Clerk
	
	
	
	


	Apologies
	Alison Longhorn
	Mike Smith 

	Audrey Williams 
	Emma Rogers
	Antonia Burrows 


	
	Agenda


	
	

	1
	Apologies
	10
	School Development Plan

	2
	Declarations of interest
	11
	Skills Matrix

	3
	Membership
	12
	Policies

	4
	Annual Housekeeping
	13
	Christian Distinctiveness

	5
	Approve Minutes 
	14
	Chairman’s Business

	6
	Matters Arising
	15
	Date & Time of Next Meeting

	7
	Correspondence
	
	

	8
	Headteachers Report
	
	

	9
	Safeguarding
	
	


	Ref
	Item
	Action /

Decision
	By whom

	01.22.23
	Apologies: 
Apologies were received as above and sanctioned.  
	Action
	JM

	02.22.23
	Declarations of Interest: 
None declared for the meeting.  
Register of Business Interest forms were giving to Governors during the meeting to be signed and returned to the clerk.  NGA Code of Conduct agreed by all governors.  
	Action
Action
Decision
	All

All

All

	03.22.23
	Membership:

JMB – unanimous vote re-elected as co-opted Governor.

	Decision


	All



	04.22.23
	Annual Housekeeping:
a)SH – voted as Chair of the Governing Board.

RS – voted as Vice Chair of the Governing Board.

b) It was agreed to remain with the current structure.
Resources committee – AB/EJ/NP/AS/ASL/AL  NH - associate member

Teaching and Learning – SH/EJ/JMB/AS/ER/RS/AW/JS CH & MS – associate member

Performance and Pay – JS/NP/RS/SH
First Committee –Second Committee - SH/JMB/AS/ASL/RS/AW/JS/NP/AL
East Devon Church Schools Partnership – EJ/SH/RS
c) Vacant Subject Lead Governor Roles to be confirmed at next FGB meeting. Confirmed the below 
English, JS. Maths, SH. Science, VACANT.  Geography, AB. History, AB. RE, SH. Languages, VACANT. PE, RS. Art, AW. Music, ER. RSHE VACANT. Computing, NP. DT, NP. Collective Worship, SH/RS. Students, EJ. Environmental Area, VACANT. Ethos Council, AS. EYFS, ASL. SEN, JMB.
Area Lead Governor Roles to be confirmed at next FGB
d) It was agreed to allow associate members to vote.

e) Headteacher Appraisal – NP/RS/SH. External advisor Steve Hitchcock

f) The board were reminded of the procedures for apologies, declarations of interests and the board being quorate for each meeting.  They were signposted to the code of conduct and the expectation to undertake regular monitoring with their relevant staff member.  

g) It was agreed that FGB will remain an open meeting. T&L and Resources will remain closed meetings.  
i) Section 128 Barred List Check – has been checked no member are on the list
j) Scheme of Delegation – agreed

k) Annual cycle of business – Governors signposted to this document

l) Policy document – Governors signposted to this document
	Decision 

Decision

Decision

Decision

 Decision
Decision

Decision

Decision

Decision

Action
Decision
Action
 Decision 
Decision
Decision
Decision
Decision

	All

All

All
All
All

All
All
       All

       All 
       All
All

All

All
All
All



	05.22.23
	Minutes:

The minutes from the FGB meeting on 5th July 2022 were agreed as an accurate record.
	Decision
	All

	06.22.23
	Matters Arising: SH- asked how the pizza afternoon went – AS – it was ok the parents that did attend said they appreciated the opportunity to chat. 
CH – asked if any one has applied for the MTA role – EJ – no one has we have tried to advertise it as a TA role but we still haven’t had any interest. AS – asked if there were any current TAs that would be able to add the extra hour onto their day – EJ – no they would still need to have a break at some point in the day. 
	
	

	07.22.23

	Correspondence: 
Complaints procedure – SH - A complaint was received on the last day of term. It was investigated in accordance with the school's formal published complaints procedure, during the holidays.
EJ – there has been a lot of talk about making uniform more affordable and so we are going to do a consultation with Staff, Governors, Parents and children – to see if we keep our uniform as it is or change it. ASA – Do you do a second hand sale? EJ – we have uniform available from the PTFA – they have collected up all the uniform cleaned it – sent those with names back to the children and then keep the rest. The PTFA do have sales – we will add it in the news letter again to let parents know. 

	Action

Action
	   SH/EJ

      EJ

	08.22.23
	Headteacher Verbal Report:
EJ briefed the board on the start of term the children are all settled – the staff changes have worked really well. YR 5 have been sailing – Y5 Y3 and Y6 have all had swimming lessons – Y5 has done sea swimming. Y6 have a Greek day this week, Y4 had an Egypt day, it has been a very busy start to the year. The parents were invited in for class visits so the children could show them around. Keeping the parents out of the class room during drop off has really helped – the children are not having as much separation anxiety – so we will continue this. Parents evening is due as well. Our new caretaker Jim Barnes has started and he is fantastic. Covid is really effecting staffing – we have TA’s and teachers off – NP – are the schools getting free tests? EJ – no the teachers are using their own tests from home. NP – what is the time scale? How long are people off? EJ – we are going based off the government advice – the day you test is day 0 and you are off for 5 days. SH – is it easy to get supply teachers? EJ – no it isn’t. EJ – we had two inset days at the start of term – advisory team did a maths and English update – we shared the staff handbook, talked about interventions. We have sent out the wellbeing Survey – we made some changes to make it more positive. We are waiting for all the responses to come back but so far they are really good. NP – how many children are in foundation? EJ – 78 at the moment we have some more families coming this week to have a look around. 

	
	

	09.22.23

	Safeguarding:
SH – everyone has received Mike Smiths Safeguarding training, watched the video and completed the survey monkey. – mike has listed a summary of key changes. All the policies that tie in with safeguarding are on the drive. 

	
	

	10.22.23  
	School Development Plan:
SH encouraged all Governors to contact their subject lead in school, details on subject leads document. JMB has requested that he and CH have a meeting with EJ to discuss the appropriate action when arranging a monitoring session with the subject lead. SH – all governors please book in visits for October/November – NP reiterated that they can be virtual. SH reminded Governors that there are a list of questions on the drive, in the monitoring folder, that governors can use. 
	Action

Action
	EJ/JMB/CH
       All

	11.22.23
	Skills Matrix:
Skills audit was handed out to all governors to complete at the meeting – JM will collate the information and upload to the matrix – JS – will then discuss the outcome at the next FGB meeting. 
	Action
Action
	JM
JS

	12.22.23
	GDPR Policies:
EJ – all the policies that Katherine has put on the drive are not statutory that govs need to approve – SH – happy to look at Statutory policies to make sure we are compliant. A flowchart " Complaints Procedure at a Glance" has been drawn up to be read in conjunction with our published Complaints Procedure.  The Complaints Policy and Procedure with flowchart will be updated on the website after the annual review, Sept 2022.

Hopefully everybody has read through the Complaints Procedure and flow diagram


	Action 
	SH

	13.22.23
	Christian Distinctiveness:
EJ – back to church for harvest service on the 6th October- three services. 9:15 10:15 11:15 

Christingle – in school – 30th November 13:30 14:30 

Christmas service at church – 13th December - 9:15 10:15 11:15


	
	

	14.22.23
	Chairman’s Business:
 NP – We need to do a parent Election for Parent gov – for at least 1 if not two. EJ – we will send letter to parents.
	Action
	EJ/AS 

	15.22.23
	Meeting finished at 8:30pm 

Next FGB meeting – 6th December 2022 7pm 
	
	


Summary of Action Points

	1.
	Vacant Subject Lead Governor Roles to be confirmed at next FGB meeting
	All

	2.
	Area Lead Governor Roles to be confirmed at next FGB


	All

	3.
	Diagram of Complaint procedure to be uploaded to school website 
	SH/EJ/JM 

	4.
	Add to news letter a reminder to parents that The PTFA have uniform sales
	EJ

	5.
	JMB CH and EJ to arrange a meeting to discuss the appropriate action when arranging a monitoring session
	JMB/CH/EJ

	6.
	all governors to book in visits with subject leads for October/November
	All

	7.
	Skills Audit to be added to matrix ready for next FGB meeting 
	JM

	8.
	SH to look over Statutory policies to make sure we are covered.
	SH

	9.
	Send letters out to parents for the parent governor election 
	EJ/AS 

	10.
	
	

	11.
	
	

	12.
	
	

	13.
	
	

	14.
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