Meeting Minutes[image: A logo with colorful stars  AI-generated content may be incorrect.]


[image: A logo with colorful stars  AI-generated content may be incorrect.]

AGM

Meeting Details: Monday 16th September 2025 – Withycombe Raleigh Primary School, Old Library

Attendees: Sarah Dryden (PTFA Chair)), Hannah Robson (Treasurer), Emma Jones (Headteacher), Jo Wellbeloved (Teacher Representative) Hannah Wells (inclusion and Diversity Co Ordinator), Zoe Bolwell Scott (School Liaison), Terri Ann, Josh Bisgrove, Sarah Candlin, Anna Sands

Absences: Lauren Hess

Next Meeting: TBC – informal meeting to discuss the October Disco



Agenda: 
1) Present and apologies
2) Welcome of new members
3) Chair report
4) Treasurers report
5) Headteachers report
6) Re-election of positions 
7) Adoption of the new constitution
8) Funding Requests
9) Plans for 25/26 school year
10) AOB


Present and apologies
· Attendees as above
· Apologies as above

Welcome of new members

· Delighted to welcome Terri-Anne, Sarah and Josh - a great mix of children of ages across the school
· All new members were happy to join the PTFA WhatsApp group
· Discussed how it doesn’t need to be a formal commitment, and we are grateful for any contribution that you can give. We don’t have lots of meetings etc.

Chair report:
· Attached

Treasurers report:
· Attached

Headteachers report:
· Attached





Re-election of PTFA roles:

· Ahead of the new school year Lauren kindly set out clear roles and responsibilities (attached). The purpose of this was not only to ensure clear responsibilities but also to empower the team to take more ownership. 
· Being such a small team, this will also help us future proof the school PTFA and alleviate dependencies on certain individuals.
· Whilst I appreciate the nervousness to commit to a role it does lighten the collective load.
· All members stood down 
· Members put themselves forward for certain roles and were all voted back in below
· In Lauren’s absence, Sarah put Lauren forward for Secretary.

· Actions  
· Sarah to check this is ok with Lauren and that she has not misinterpreted Lauren’s wishes.
· Collective agreement not to put pressure on anyone filling any vacant positions in the meeting. Agreement for all members to review the open roles and report back if there was any interest. However, no pressure on anyone to take up a formal role

· Sarah and Hannah R both expressed that this would be their last year in role and it was collectively agreed that the focus needs to be on succession and knowledge transfer
· Optional Supporting Roles
· Class/teacher Liaison: Jo Wellbeloved
· Inclusion & Diversity Officer: Hannah Wells
· School Liaison: Zoe Boswell Scott
· Events Coordinator: OPEN
· Fundraising Coordinator: OPEN
· Marketing/Communications Officer: OPEN
· Volunteer Coordinator: OPEN
· Grants & Sponsorship Officer: OPEN

· Keys roles:
· Chair / Co-Chair(s): Sarah D
· Vice-Chair: OPEN
· Secretary: Lauren Hess
· Treasurer: Hannah R





Adoption of the new constitution:
· Discussion around what the PTFA constitution is - fund should always be to enrich a children’s school life and education. This is why we do need to scrutinise some funding requests to ensure we are acting in the best interests of the constitution and maximising our fund-raising efforts. This is why sometimes we do need to say no – for example a fridge or microwave!

Funding Requests:
· See Treasurers report
· Agreement to fund the calming caddies and that these should be separate to the inclusion caddies
· Agreement to fund the school trip contribution – last year it was £200 per class. Happy to commit to this but we need to review whether we can offer more.
· We had a fantastic update from Fran Ryan regarding the new swimming initiative (see below). We all agreed that this was exciting and the potential fantastic for the school. Particular call outs were:
· Increased amount of time children will have – therefore more opportunity to extend to other year groups
· The opportunity to offer swimming in a quieter “safer” environment for children that may struggle with the intensity of LED
· The positive impact to the school day – less time out and not so physically demanding (long walk)
· We had a talk about understanding the commercials better so that if possible the school could maximise profit e.g. afterschool clubs etc. The understanding is that this money would go the pop-up company and not the school. Sarah wondered if there was any leverage here given the company are keen to do good business in the South-West.
· The committee was keen to offer some funding to the initiative in some capacity but we need to understand a little more about current commitments to see what we can offer.

Update from Fran Ryan – regarding new Swimming Initiative at School

“Firstly, a huge thank you for the OPAL shed – it’s amazing, and we honestly wouldn’t have been able to launch it properly without your support! We must make sure we get a sign or a photo in the newsletter to celebrate it.

Secondly, thank you for the ongoing support with swimming over the years. However, we’ve decided to take a new approach. If I’m honest, over the last few years I’ve looked for an alternative but hadn’t quite found the right one. I felt that a whole afternoon out of school for a 30-minute lesson wasn’t the best use of time. Without transport, those little legs found the walk tough – especially in the winter months when it became quite “character building”! Although the LED staff were lovely, I didn’t feel the programme was quite what I’d hoped for, and without a bit of chasing we weren’t always given clear updates on children’s levels or progress. We were, however, so fortunate to have fantastic parents who supported us every week.

This brings me to our new swimming idea... We’ll be having a pop-up pool placed in the Year 3 playground for 5 weeks. Sessions will run from 9am–3pm with 12 children in the water at a time. We’ll have an instructor, a lifeguard, changing rooms, and clear progress checks against the national curriculum. At the end of the school day, we’ll also be able to offer after-school clubs, which parents may choose to pay for separately.

The cost of this is around £11,000. We’ll ask Year 3 parents for a contribution and will also allocate some of our PE budget, but we’d love to extend the experience to other year groups too. Unfortunately, the funding we receive separately can’t be used solely for this.
So, I’d like to ask for your help once again. I’m not asking for the full amount, of course, but if you could have a discussion about how much support might be possible, we’d be so grateful. Anything you’re able to contribute would be hugely appreciated and would help ensure the children have a positive, impactful and memorable swimming experience.”

· Actions  
· Zoe - to pursue Mens Shed to obtain an up-to-date quote for benches and picnic benches – agreement not to have a planter
· Agreement to fund the Year 6 Yearbook at a cost of £600
· Emma – to speak to Nicola Hart to obtain an up-to-date position of the invoicing of the Christmas Panto. As the show was cut short last year due to bed weather we received a concession – was this refunded or was there an agreement to incorporate this into this year’s invoice.
· Lauren and Hannah W to get together when convenient to discuss the inclusion caddies
· Hannah R to get clarity over finances once the above has been actioned and we can then review commitments to school trips and swimming.
Plans for 25/26:
· See attached schedule
· Discussion around the disco in October. Josh has very kindly agreed to be our DJ – having previously been the Stuart Line DJ. This was a welcome offer. We then had a general discussion around the fact that the PTFA has the relevant insurance, liability and Risk Assessments for these events. Agreement that we will discuss arrangements in a few weeks’ time.
· Discussion around the lack of a confirmed date for the Christmas Fayre – the driver of this is the need to lock down some music. Mandi Cox is free either date as is Lewis from LD Active
· Actions  
· Emma to speak to the Band who use the School Hall to see if they had any availability on either November 28th or 5th December
· Zoe to speak to Sam Wheeler
· Sarah to lock down date asap































Supporting Documents/Information

Chair’s End-of-Year Summary – PTFA AGM
As we come to the end of another school year, I’m delighted to reflect on what has been a hugely successful year for the PTFA. Thanks to the incredible support from parents, carers, staff, and the wider community, we’ve achieved fantastic results in our fundraising efforts. These funds have gone directly towards enriching the school experience for our children, and we should all be proud of what we’ve accomplished together.
However, alongside these successes, it’s important to acknowledge the challenges we’ve faced—particularly around volunteer capacity. Many of our events and initiatives rely heavily on a small group of dedicated individuals, and this can make planning and delivery more difficult than it needs to be. To ensure the sustainability of the PTFA and to make things easier for everyone involved, we’d love to see more people join us in the coming year.
One key area for development is the introduction of more formal roles within the committee. By clearly defining responsibilities, we can better share the workload and empower volunteers to take ownership of decisions and activities. This structure will help us grow stronger as a team and continue delivering great events for the school community.
Thank you again to everyone who has contributed this year. Let’s build on this momentum and make next year even better!


















Headteacher’s End-of-Year Summary – PTFA AGM
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TREASURERS REPORT					BALANCE ON ACCOUNT SEP 25: £18,362.21
SEPTEMBER 2024-AUGUST 2025



	FUNDRAISING EVENTS
	ITEMS FUNDED

	
October disco £1057.38

October Mufti day £362.39

Christmas Fair £4293.46

February donut sale £243.62

May disco £720.90

Withyfest £5321.35

Bags2School £130


TOTAL £12,129.10


	
Chromebooks £564

Year 6 yearbooks £600

Trips and visits £4200 (£200 per class)

Swimming lessons 
(changed to chromebooks) £1500

Year 3 theatre trip £600

Nativity tuff trays £31.02

First aid kits £587.50

Sports Day lollies £117.45

Microwaves for staffroom (matched funding)

TOTAL £8,199.97



ADDITIONAL INCOME                                                     ADDITIONAL RUNNING COSTS/ MISC EXPENSES
TSB compensation £150                                                50:50 winners £157.50
Easy fundraising £59.26                                                 Freezer disposal £150
                                                                                           Parentkind subscription £162
                                                                                           Sundries (printer ink etc) £42.39


SEPTEMBER 2025 ONWARDS - COMMITTMENTS
1. Agreed contribution to shed for OPAL £2000
1. Ipads £1799
1. Glockenspiels
1. Gardening project
1. Men’s shed picnic benches
1. Trips and visits contribution – same or raise?
1. Panto
1. Year 6 yearbooks



SEPTEMBER 2025 ONWARDS – DISCUSSED ITEMS TO FUND, FOR CONSIDERATION

1. Year 3 room sail
1. Calming caddys/ inclusion kits
1. Running club kit/merchandise
1. Purchase another sum up machine

Hannah Robson
PTFA Treasurer
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Core PTFA Roles

Chair / Co-Chairs
Main purpose: Lead the PTFA and ensure it runs effectively.
Responsibilities:
- Set meeting agendas and chair meetings
- Coordinate the team and delegate tasks
- Act as the main contact with the school
- Support and motivate volunteer
- Ensure decisions are made democratically
Vice-Chair
Main purpose: Support the Chair and step in when needed.
Responsibilities:
- Assist with planning and coordination
- Lead meetings if the Chair is absent
- Take the lead on specific events or projects
- Act as a general support across PTFA roles
Secretary
Main purpose: Keep the PTFA organized and maintain records.
Responsibilities:
- Take and distribute meeting minutes
- Manage correspondence and event paperwork
- Keep records of decisions and policies
- Maintain an up-to-date contact list
Treasurer
Main purpose: Manage the PTFA’s money responsibly and transparently.
Responsibilities:
- Keep accurate financial records
- Monitor income and expenses
- Prepare financial reports for meetings and the AGM
- Ensure proper banking and reimbursements
- File returns or reports if required (e.g. charity status)

Inclusion & Diversity Officer
Main purpose: Help ensure PTFA activities are welcoming to all.
Responsibilities:
- Promote inclusive language and practices
- Support families with different cultural, financial or accessibility needs
- Encourage diverse representation in the PTFA
Optional Supporting Roles 

Events Coordinator
Main purpose: Oversee planning and delivery of events.
Responsibilities:
- Plan a calendar of events
- Lead event planning teams
- Liaise with the school for bookings and permissions
- Ensure health & safety and logistics are managed

Fundraising Coordinator
Main purpose: Develop and run fundraising ideas and initiatives.
Responsibilities:
- Suggest and coordinate fundraising activities
- Organize raffles, sponsorships, or donation drives
- Track success of previous fundraisers

Communications Officer
Main purpose: Keep parents and the school community informed.
Responsibilities:
- Send out newsletters or updates
- Manage social media accounts
- Design posters and flyers
- Promote events effectively

Volunteer Coordinator
Main purpose: Ensure events and activities are fully staffed.
Responsibilities:
- Create sign-up sheets or rosters
- Communicate clearly with volunteers
- Make sure helpers know their roles

Class Rep Liaison
Main purpose: Coordinate with parent reps for each class or year group.
Responsibilities:
- Pass on PTFA updates to class reps
- Help organize class-level contributions to events
- Encourage class reps to gather feedback

Grants & Sponsorship Officer
Main purpose: Source external funding for school or PTFA projects.
Responsibilities:
- Research and apply for local/national grants
- Reach out to local businesses for sponsorship or prizes
- Write simple funding proposals or letters










· PTFA key dates: 

· Autumn Disco: Friday 17th October


· Easter Disco: 27th March


· Christmas Fayre: either Friday 28th November or Friday 5th December (preferred date)


· Mufti days end of each term- £1 per person/via ParentPay
There was a suggestion to combine these with a donut sale/cake sale
· 23rd Oct
· 19th Dec
· 13 Feb
· 2nd April
· 22nd May
· Not on the last day of school term - year 6 leavers


· Withyfest 2026: Friday 3rd July


· Bags2
. Tuesday November 11th
. Wednesday 25th February
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First of all a massive thank you to the committee for all their hard work and dedication to fundraise
for our school. You are a small group but you are all truly amazing-what you achieve as a group
phenomenal-on behalf of the staff and children-thank you

Your fundraising makes such a difference to our school lfe and the things we can offer the children.
Your funding has a massive, positive influence and impact on the children’s opportunities in school.
We notice the impact of your fundraising all of the time. Even the events play a big part in making
Withycombe the special place that it is...discos, Christmas fair and Withyfest-such a big part of our
school and provides happy memories for the children.

You have:

Funded trips

Supported OPAL-has had such an impact on lunchtimes and afternoon lessons. The shed ahs been a
fabulous addition and a necessity

Well Being Resources
Computing resources including ipads
Swimming

panto

Your contributions to our school not only enhance our curriculum but they also enable children to
have access to a wide range of opportunities, opportunities that without your funding, some
children would never experience.

You are such an integral and important part of our school-thank you
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